The Challenge – Recoup lost opportunities....... 
· 20 years of war has costed the country over $200 billion  
· Tourism has lost $6 bill  & FDI’s another $3 billion.
· Sri Lanka can be positioned as the Treasures of Sri Lanka - the Ethical Way !
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Rohantha Athukorala
“ It is a fact now that India and China is making the world come out of the economic slum. Sri Lanka being a  country which is less polluted and known  for its Ethically manufactured merchandise must latch on to this two growth engines of the world before this trend fades away”                                                                  
With the resurgence of the tourism industry in Sri Lanka in the last four months a point that we need to keep in mind is that  the latest WTO report states that tourism is yet one of the world’s largest foreign exchange earners with the industry estimated to be around 800 billion dollars and visitor numbers crossing the 900 million globally. The growth had been ignited with the launch of e – commerce where a holiday can be booked and paid for in ones own cozy home. A top search engine like Google has reveled that tourism has now become the most traded item in the internet. With this new revelation the implication to Sri Lanka is that in the key markets of UK, France and Germany we need to have a strong internet based communication strategy so that Sri Lanka gets into the wish list of a potential traveller. A study has revealed that as much as 70 percent of the people tend to book their holidays on line. The key challenge now is for Sri Lanka to identify the most compelling reason we can offer to a global traveler which can entice one to go into our website and then may be consider Sri Lanka for their next vacation.  
Sri Lanka Market Share 
If we analyze the current situation on a net foreign exchange earning of Rs.43.6 billion Sri Lanka’s market share stands at 0.07 percent which means that a meager 0.01 percent share increase can result in an additional foreign exchange earning of Rs.six billion to the country. However, a key concern to note is that whilst the global tourism industry had been growing at 4 percent in the last five years Sri Lanka has been registering a 2 percent annualized growth which means that over time, we have been actually has been loosing market share. 
A latest study revealed that the war in the last twenty years has robbed the country over a rupess 6300 billion.(In US $ 6.3 billion). If not for the war, we would have been attracting around 1.5 million tourists which explains the capacity development that would have happened in Sri Lanka if not for the war in terms of new hotels, new cab services, developments in traditional industries like handicrafts and its benefit to the livelihood development. 
If we go back in time between 1976 and 1982 tourist arrivals increased by 24% per annum rising to a 407,203 visitor arrivals before dropping to 337,530 in 1983. With the conflict starting in 1983 the toll on this sector began and by 1986 the visitor arrivals dropped by 43% year on year(1982-3) to 230,106 which is down 43% percent from 1982 whilst in 1987 the decline propelled by 23% which gives us an idea the impact the industry has had to due to the conflict.
In contrast if we take Cambodia, the country registered a two hundred thousand tourist arrivals ten years back and today it attracts over a 2 million travelers in to the country. This has been the opportunity cost for Sri Lanka. 
	Loss of Tourism in Sri Lanka 1983 – 2004

	
	
	
	
	
	

	Year
	Estimated Tourism Arrivals
	Actual Tourist Arrivals
	Loss of Tourist Arrivals
	Earnings per Tourist ($)
	Loss of Earnings ($ Mn.)

	1983
	             431,664 
	             337,530 
	            94,134 
	           343.70 
	        32.40 

	1984
	             457,564 
	             317,734 
	          139,830 
	           331.40 
	        46.30 

	1985
	             485,017 
	             257,256 
	          227,761 
	                320 
	        73.00 

	1986
	             514,118 
	             230,106 
	          284,012 
	           335.10 
	        95.20 

	1987
	             544,966 
	             182,620 
	          362,346 
	           449.00 
	      162.70 

	1988
	             577,664 
	             182,662 
	          395,002 
	           430.30 
	      170.00 

	1989
	             612,323 
	             184,732 
	          427,591 
	           411.40 
	      175.90 

	1990
	             649,063 
	             297,888 
	          351,175 
	           433.00 
	      152.10 

	1991
	             688,007 
	             317,703 
	          370,304 
	           493.50 
	      182.70 

	1992
	             729,287 
	             393,669 
	          335,618 
	           511.60 
	      171.70 

	1993
	             773,044 
	             392,250 
	          380,794 
	           530.30 
	      201.90 

	1994
	             819,429 
	             407,511 
	          411,918 
	           564.90 
	      232.70 

	1995
	             868,592 
	             403,101 
	          465,491 
	           559.90 
	      260.60 

	1996
	             920,708 
	             302,265 
	          618,443 
	           550.50 
	      340.50 

	1997
	             975,950 
	             366,165 
	          609,785 
	           570.20 
	      347.70 

	1998
	          1,034,507 
	             381,063 
	          653,444 
	           604.40 
	      394.90 

	1999
	          1,096,578 
	             436,440 
	          660,138 
	           627.80 
	      414.40 

	2000
	          1,162,373 
	             400,414 
	          761,959 
	           631.30 
	      481.00 

	2001
	          1,232,115 
	             336,794 
	          895,321 
	           626.80 
	      561.20 

	2002
	          1,306,042 
	             393,171 
	          912,871 
	           643.50 
	      587.40 

	2003
	          1,384,404 
	             500,642 
	          883,762 
	           679.10 
	      600.20 

	2004
	          1,467,469 
	             566,202 
	          901,267 
	           729.40 
	      657.40 

	Total Loss
	 
	 
	 
	 
	   6,341.90 


	Source: Cost of the War in Sri Lanka, NPC: Cost of Conflict in Sri Lanka, Strategic Foresight Group

	Note:    The estimated tourist arrivals are calculated on the basis of 6% growth as given in the Cost of 

	           of the war in Sri Lanka, NPC report Marga Institute.
	
	


The Silver Lining
Latest research that is been generated has reveled that almost 83 % of those visiting Sri Lanka say that they will come back to the country which means that we have a satisfied customer from a marketing jargon point of view. This means that if we can develop a DIRECT communication strategy (as we have the addresses of the travelers who visited Sri Lanka) with a promotions such as bring a friend along at 50% of the cost etc. However, the key challenge we need to focus on is strategically what will be the Key selling proposition that we want to associate Sri Lanka with in the years to come. The logic being that we are seeing an upward movement on visitors to Sri Lanka in the recent months and this is the best time ride the wave by building a new image for the country. 
Sri Lanka – Less developed but less polluted
If we analyze the Sri Lankan Economy it has experienced accelerated growth over the past two years despite adverse shocks such as oil price hikes, the tsunamis and the escalation of terrorism. Growth has averaged at 6.5% during the last 2 year and 4-5 per cent historically. The higher economic growth has been accompanied  by a declining unemployment level to 6.4 percent but, a point to note is that average annual growth rate between 1983-2006 is around 4.5%, whilst the economy recorded a 4.4% growth rate during 1961-1982. This means that, against past trends the economy has grown very marginally. This performance in comparison to the stellar performance of 8.5% and 11.5% GDP growth registered by economic giants like India and China it is fair to say that Sri Lanka’s development has not been in line with the changing global landscape of development.  
If we compare the development with the pollution level given the war on climate change we can come to a conclusion that due to Sri Lanka’s development being retarded mainly due to the war, it could be said that the pollution level which results due to development is at a low ebb. This is confirmed by the latest UN report on climate change where we register a MtC02 emission of a low 11.5 metric tones. 
                                                       Carbon Dioxide Emissions  

	Country
	    Total Emissions 
	     CO2 Emissions

	 
	( MtCO2)
	( Per Capita)

	China
	5007.1
	3.8

	India
	1342.1
	10.6

	Pakistan
	125.6
	0.8

	Sri Lanka
	11.5
	0.6

	 
	 
	

	South Asia
	7.0
	1.3

	World
	2.0
	4.5

	Source; UN Human Development Report 2007
	


Hence it is fair to say that against the backdrop of economic engines in the Asian region like China and India 
Sri Lanka is emerging as a ‘Less polluted country’ endowed with many attractions in a small land area  that justifies the positioning “Treasures of Sri Lanka- the Ethical Way.  It is a positioning opportunity that is fast emerging for our beautiful little country. The challenge is how we get together and drive the communication strategy that helps us get into the dream list of a global traveler. But is it definitely a position that can differentiate Sri Lanka from the rest of the destinations in the Asian region. 
The UN human development report of 2007 on climate change very clearly justifies the positioning opportunity which will emerging and it will become stronger in the years to come as countries like India, China, Malaysia and Singapore have a robust development agenda which is going to add to the pollution their respective countries. Currently Sri Lanka’s the total emission (MtC02) is at a low 11.5 whilst per capita CO2 emission is at low ebb of 0.6 as against China at 5007.1 and India at 1342.1. 
We need to drive this positioning quickly as already we can feel the positive vibes from the industry in the last 2 months. However, a point to note is that research reveals that it will take 1-2 years for this sector to recover. The logic being that 75% of the visitors into Sri Lanka come on vacations. Hence, for Sri Lanka as a destination to get into a traveler ‘Consideration Set’ in the purchasing process takes time. The way forward is to drive up the positive stories that emanate out of Sri Lanka on the platform “Treasures of Sri Lanka-  the Ethical Way and drive an increased share of voice on a global traveler. We must also take note that the 14,793 hotel rooms that are being operated almost a half of them needs to re furbished to be in line with the standards required for an international traveler. Once this is done, we can target 800,000 tourists into the country which has the potential of propelling this industry to a 1 billion dollars. Given the increased geographical terrain accessible for a traveler, we also need to drive up the stay per traveler to at least 11 days from the current average of 9.5 days registered in 2008.
FDI flow SL – Fluctuating
On the FDI front we can see that the FDI flow to Sri Lanka has been fluctuating widely during the last 24 years but overall has been low in comparison to set targets each year. It is estimated that Sri Lanka has lost around 3 billion dollars on FDI’s during the last 24 years. When analyzing the data, it reveals that there is a strong relationship between the security situation and the FDI flow into the country. Especially in the 1987 – 1989 periods, the trend was very evident but there after in the 1990’s there was a surge in the inflows due to the higher business confidence experienced. But after the TNT laden truck of the LTTE ramming the Central Bank in 1995, there was another drop experienced in the flow of FDI. This gives an idea why the pollution levels in the country being low as we highlight now. This can also be creatively used for the future.
                                                           Foreign Direct Investment 1982 - 2006
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Source: Cost of the War in St Lanks, NPC: Al Reports, Cental Bank of Se Lanka, Various ssues.




   
Treasures of Sri Lanka – the Ethical way
Going back to the tourism sector around two years back the Industry became ONE at a strategic planning meeting in Benthota where, a white paper was drafted on the way forward. The industry clearly identified that Sri Lanka is like a chest full of treasures and that Sri Lanka is an Island and is in Asia and has many attractions is on offer other than the beach in a small land area. 
We now need to develop on this strategy with the new trends we see on climate change which Sri Lanka can further be positioned strategically in the minds of a global traveler. The proposition that is emerging is Treasures of Sri Lanka - the ethical way. I am not sure if that can be exact strapline as it needs to consumer researched but it should be emphasized that we should not let this opportunity pass by, for another country to capitalize on. Already Malaysia is advertising on the proposition of all the “Wonders of Asia in one country” which indicates the entrenched competition that exists in the Asian market in the Leisure Industry.
	Awareness and Consideration Set- Sri Lanka

	
	
	
	

	Country 
	Advertising 
	Consideration
	

	 
	Awareness (%)
	%
	

	Sri Lanka
	4
	3
	

	Bali
	8
	7
	

	Maldives
	9
	8
	

	India
	21
	19
	

	Source: World Tourism Survey -07
	


Sri Lanka Awareness -  4% globally.
A recent world tourism survey done on a brand tracking exercise has stated that only 4% globally is aware of Sri Lanka whilst only 3% consider the country as a possible vacation hot spot. When I did a desk research via Google trend this information was confirmed. If we once again look at this data in a positively, we can once again take advantage of this data. Since the current positioning is NOT registered we can now create awareness of the new positioning for Sri Lanka - Treasures of Sri Lanka- the ethical way.  If can push our market share to 2% we can make this industry be a 100 billion industry for Sri Lanka.What is now required is to develop a short term objective in our key markets of  India,UK,France and Germany and increase the awareness of the new position to 10% and the consideration score to 7% .  The awareness created can be on Sri Lanka being an Island of Treasures such as Culture, Beaches, Sporting, Wild Life, Adventure, Agriculture –i.e. Tea, Night Life, Beaten off tracks, Nature Trails, Ethical garment manufacturing facilities, good accommodation with smiling and warm people that no country can offer in Asia in such a small land area as we are a Island. This beautifully sits into a proposition such as Treasures of Sri Lanka the ethical way.
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The Business opportunity
The UNWTO report states that over a 175 million travelers have visited Asia last year and a further 9 Million of them have come to South Asia. This means that we have just over a 6% market share of the South Asian market. The reason for this choice of South Asia has been the ability of exploration and discovery that no other region can offer. Sri Lanka can exploit this opportunity big time creating awareness of the new positioning that I am proposing Treasures of Sri Lanka the ethical way.  After all our treasure trove includes– Culture, Beaches, Sporting, Wild Life, Adventure, Agriculture –i.e. Tea, ,Night Life, Beaten  off tracks, Nature Trails, Ethically manufactured garments, good accommodation wrapped around with  smiling warm people. This can trigger a hook on to the all important emotional reason to visit Sri Lanka.

By highlighting Treasures of Sri Lanka – the Ethical way we can set our self apart and take the high ground as end of the day we are fighting with giants like Singapore and Malaysian that invests over a 20 million dollars annually to attract the top end travelers to their destination. May be with this strong proposition we can out beat the fat budgets of the competitors by way of differentiation. The reason why I am proposing that we target only the western markets for the launch of this new positioning is because the average income of a traveler from UK, France and Germany (which are top three markets for Sri Lanka) is around 21000 US dollars. This gives us an indication of the purchasing power of a visitor to Sri Lanka and in turn the earning potential for the country. The key challenge for Sri Lanka is speed of implementation and consistency over the years to come, so that we can carve out a unique positioning for the country in the global travelers mind.
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Rohantha Athukorala is an award winning business personality with an outstanding track record in British and American multinationals in the disciplines of Brand marketing and Country Management. In the public sector, he has been the Chairman of the Sri Lanka Export development Board and the Government Economic Council whilst also serving the country on 14 national committees in 8 Government Ministries in the Presidential Secretariat. Rohantha is the  National Portfolio Development Manager for the United Nations(UNOPS) in Sri Lanka and Maldives  based in Sri Lanka. The above thoughts are strictly his personal views.
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